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Policy Statement

Everyone employed or volunteering at Laurel Farm Kindergarten has a responsibility in relation to child protection (CP). In most cases this will be the referral of concerns to the kindergarten ’s Designated Safeguarding lead  for Child Protection. In day-to-day contact with children at risk, staff have an opportunity to note concerns and to meet with parents/carers.
Increasingly, schools are expected to work with, support and sometimes lead different agencies to enable the most appropriate form of intervention to take place. This policy aims to outline the role that the School will have, the procedures that staff should take and guidance on issues related to child protection generally. It is not exhaustive. All staff should use as a rule of thumb the needs and safety of the child as being at the centre of any decision they make.

Child abuse is a term used to describe ways in which children are harmed by someone often in a position of power. It is not the responsibility of School staff to decide whether child abuse is occurring but we are required to act on any concerns and report it to the appropriate party. The health, safety and protection of a child are paramount.

Abuse might fall into the categories of:
· physical

· emotional

· sexual

· neglect.
More details on how to recognise signs of abuse are included in the staff handbook. 
The Aims of the Policy

The aims of this policy are:
· to raise awareness of individual responsibilities in identifying and reporting possible cases of children at risk

· to provide a systematic means of monitoring, recording and reporting of concerns and cases

· to provide guidance on recognising and dealing with suspected child abuse

· to provide a framework for inter-agency communication and effective liaison

· to identify strategies and interventions available to support children at risk.
Procedure:

Designated Safeguarding lead (DSL)
· The designated persons is: Dominika Baran
· Deputy is Agnes Javor (Trustee)
The designated person will:
· co-ordinate action within the kindergarten and liaise with Social Care and other agencies over cases of abuse and suspected abuse

· act as a source of advice within the kindergarten
· ensure that staff are familiar with the kindergarten policy and procedure

· make child protection referrals, recording and reporting accordingly

· liaise with agencies about individual cases

· organise training on child protection within the kindergarten 
· ensure that appropriate strategies for recording and reporting incidents are kept within the kindergarten 
· provide appropriate feedback to members of staff as and when necessary.

The Board of Trustees 
All members of the Board of Trustees have had an Enhanced DBS check that will be up-dated every three years (or updated in accordance with procedures introduced under the Safeguarding Vulnerable Groups Act 2006 and subsequent legislation).Duncan Tyler our current Chair of Trustees.
The Board of Trustees will:
· be responsible for undertaking regular reviews of the procedures that apply to child protection

· be responsible for receiving and discussing updates provided by the designated person as part of the CP report.

Kindegarten  Staff
All staff, and volunteers, have had an Enhanced DBS check that will be up-dated every three years (or updated in accordance with procedures introduced under the Safeguarding Vulnerable Groups Act 2006 and subsequent legislation).
School staff should:

· be alert to the signs of abuse as detailed in this policy

· report any concerns immediately, to the designated safeguarding lead person or to our Deputy DSL or the Chair of Trustees if the DSL is not available.

· consult with the designated person if in any doubt as to how to proceed

· follow the advice given in this policy in relation to how to handle disclosures.
Partnerships with Parents

It is important that the kindergarten has an established approach to working with parents. Parents' and children's need for privacy should be respected. However, the priority is the welfare of the child and effective liaison is crucial for this.
It should be recognised that families from different backgrounds and cultures will have different approaches to child rearing. These differences should be acknowledged and respected provided they do not place the child at risk as defined later in this policy.
Where possible kindergarten staff should work with and share information with parents. Permission for liaison and information sharing with outside agencies should be sought unless it places the child at risk. In these cases it is preferable to seek advice from Social Care or make a child protection referral.
Policy on Dealing with Suspected Abuse
All staff should refer concerns to the designated person as soon as possible, preferably within the same day. In the meantime, they should:
· listen to the pupil, keeping calm and offering reassurance

· observe bruises but should not ask a child to remove or adjust their clothing to observe them

· allow the child to lead the discussion if a disclosure is made, but do not press for details by asking questions, eg  “what did they do next?”

· listen — don't investigate but use questions such as, “Is there anything else you'd like to tell me?” or use their own words in a questioning manner such as, “The stick hit you here?”

· accept what the pupil says without challenge — reassure them that they are doing the right thing and that you recognise how hard it is for them

· not lay blame or criticise either the child or the perpetrator

· NOT promise confidentiality — explain that they have done the right thing and who needs to be told.

Procedures for Monitoring, Recording and Reporting
School policy is that a log (Logging a Concern about a Child’s Safety and Welfare) should be kept at the time of a disclosure or incident or immediately after (same day). This log should be personally given to the designated person the same day for review and possible action. Records should include factual information rather than assumption or interpretation using the child's own language rather than a translation.
Records may be used at a later date to support a referral to an external agency.
Designated Safeguarding lead 
The DP will:
· follow-up the referral using the log as a basis for consideration before action.

· make additional records of discussions and any investigation that takes place.

· make a decision whether to continue to monitor the situation or take the referral further. This decision should be communicated to the individual making the initial referral.

· make a referral to Social Care when it is considered to be in the welfare and best interest of the child.

Inter-agency Liaison
Social Care Meetings

At times School staff will be called to participate in meetings organised and, possibly, chaired by Social Care. These might include:

· case reviews

· case conferences

· Child in Need meetings in which representative professionals from different agencies are asked to meet to discuss children and their families with a view to providing support or making recommendations in terms of next stages of involvement

· core group meetings in which a “core” group of professionals associated with the family are asked to meet to review the progress of actions decided at case conferences and reviews.

At these meetings, representatives from the School should be ready to report back providing information about

· attendance and punctuality

· academic achievement

· child's behaviour and attitude

· relationships with peer group and social skills generally;
· child's appearance and readiness for School life

· contact with parents/carers

· any specific incidents that need reporting
Prior to the meeting, class teachers and other adults working closely with the child will be asked for their comments. Following the meeting, feedback will be given and staff brought up-to-date with any actions that are needed.
Confidentiality

Where children are being monitored or have a Child Protection Plan and leave one school for another, the designated person must inform the receiving school and the key worker. If the child leaves the school with no receiving school, details should be passed to Social Care.
Education staff have a professional responsibility to share relevant information about the protection of children with the investigative agencies. Members of staff should not promise confidentiality but can let the child know that only those who need to know will be informed and always for the child's own sake.
Time should be taken to reassure the child and confirm that information given will be treated sensitively. Reassurance should be given and the adult involved should listen sympathetically and non-judgmentally.
Staff should be careful in subsequent discussions and ensure that information is only given to the appropriate person. All staff should be kept aware of issues relating to confidentiality and the status of information they may hold.  Information is shared only on a need-to-know basis.
Members of staff, other than the designated person and those involved closely, should only have enough details in order to help them to act sensitively and appropriately to a pupil. Sensitive information regarding pastoral issues or on a Child Protection Plan is kept separately in a folder in a locked compartment. Discretion should be used when talking about the personal and changing circumstances of children, e.g. when a child is taken into care.

Supporting Children at Risk
For children at risk, the kindergarten may be the one stable place from which they can expect security and reassurance. It is not only about being alert to potential abuse but providing the support to help children through difficult times: providing them with the coping skills that can help avoid situations arising and deal with the emotional difficulties afterwards if they do.
The Personal Education Plan

Children who are “in the looked after system” will have their own Personal Education Plan (PEP). The PEP is part of the care plan. It is a record of what needs to happen in order to enable the young person to “fulfil their potential”.

Support in the School
All kindergarten teacher is responsible, in conjunction with the kindergarten staff, for the pastoral needs of the children in their care. This includes maintaining opportunity for children to share their concerns and follow the guidance in this document. Care should always be taken in regard to the discussion of sensitive issues and advice should be sought where there are concerns.
Within the curriculum there will also be opportunities to discuss issues which some children might find sensitive. Care should be taken particularly in relation to discussion about families and their make-up. Assumptions about members of families and the presence of both parents should be avoided both in discussion and the presentation of materials. During Health and Safety and Sex Education lessons, staff should be alert to the fact that some children will have very different experiences and may find content at odds with their own experiences. Staff should make themselves familiar with the background of the children in their care in order to avoid distress.
Physical Contact with Pupils
Some form of physical contact with pupils by teachers is inevitable. All teachers should be aware of issues related to touching and the way in which this might be misconstrued. This relates particularly to any sensitive areas of the body.
Where any uncertainty exists an experienced member of staff (or DSL) should be consulted and one-to-one discussions with pupils should, if possible, take place in rooms which are openly visible to other members of staff and in the presence of a witness.

In the event of physical restraint it is important that only the minimum amount of force and contact is used in order to prevent the pupil from causing injury to themselves, others or property. Following such an intervention the critical incident form should be completed. (See Physical Restraint Policy)

Some members of staff in the School have had training in restraint. Where teachers or support staff do not, they should refer if possible to a member of staff who has.

Appendix:  Legislation and Guidance

We are committed to complying with all relevant legislation and Government Guidance on the safeguarding of children and in particular, we are guided by the following:

· Section 13 of the Children Act 2004 section 13, which established Local Safeguarding Children Boards.  We are committed to working with our Local Safeguarding Children Board.

· Section 157 of the Education Act 2002, which imposed a legal requirement on independent schools to meet the standards specified in regulations.  The relevant regulations are the Education (Independent School Standards) (England) Regulations 2003 (SI 2003/1910).  We are committed to meeting the Independent School Standards in our school and specifically to adhering to the guidance issued under those Regulations:

· Safeguarding Children and Safer Recruitment in Education and in particular this advice at para 2.22:
· the school has a child protection policy and procedures in place that are in accordance with locally agreed inter-agency procedures, and the policy is made available to parents on request;

· the school operates safe recruitment procedures and makes sure that all appropriate checks are carried out on staff and volunteers who work with children, as set out in Chapters 3 and 4 of Safeguarding Children and Safer Recruitment in Education;
· the school has procedures for dealing with allegations of abuse against members of staff or volunteers that comply with locally agreed inter-agency procedures and the guidance in Chapter 5 of Safeguarding Children and Safer Recruitment in Education. These include procedures for the proprietor to liaise with other agencies in the event that allegations are made involving the head teacher (where the proprietor is not the head teacher);

· a The Child Protection Designated Safeguarding lead  (s) will take lead responsibility for dealing with child protection issues and liaising with other agencies where necessary.  As in maintained schools, the designated person need not be a teacher but must have the status and authority within the school management structure to carryout the duties of the post including committing resources to child protection matters and where appropriate directing other staff. In many independent schools a single designated person will be sufficient, but a deputy should be available to act in the designated person’s absence, and in schools which are organised into separate junior and senior parts on different sites or with a separate management line, there should be a designated person for each part or site;

· in addition to basic child protection training, the designated person undertakes training in inter-agency working that is provided by, or to standards set by, the Local Safeguarding Children Board and refresher training at two yearly intervals to keep his or her knowledge and skills up to date; 

· the head teacher, and all other staff who work with children undertake training that equips them with the knowledge and skills necessary to carry out their responsibilities for child protection that is kept up to date by refresher training at three yearly intervals, and temporary staff and volunteers who work with children are made aware of the school’s arrangements for child protection and their responsibilities; any deficiencies or weaknesses in regard to child protection arrangements are remedied without delay; and the proprietor undertakes an annual review of the school’s policies and procedures relating to safeguarding, and how the above duties have been discharged.”

· What to do if you’re worried a child is being abused 2015 https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is- being-abused--2 
· Safeguarding practitioners: information sharing advice 2015 https://www.gov.uk/government/publications/safeguarding-practitioners-information- sharing-advice 
· Inspecting safeguarding in early years https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/43493 
· British values 0/Inspecting_safeguarding_in_early_years_education_and_skills_settings.pdf 
· Prevent Duty http://www.foundationyears.org.uk/files/2015/03/Fundamental_British_Values.pdf https://www.gov.uk/government/publications/protecting-children-from-radicalisation- the-prevent-duty 
· Working Together to Safeguard Children 2015 https://www.gov.uk/government/publications/working-together-to-safeguard-children- -2 
· Keeping Children Safe in Education 2015 https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
· DCSF guidance on the preventing and dealing with bullying, ‘Safe to Learn: Embedding anti-bullying work in schools’, DCSF Guidance 00656/2007.

· DfES guidance ‘Health and Safety of Pupils on Educational Visits’, DfES HSPV2, November 1998;

· DfES guidance ‘Health and Safety: Responsibilities and Powers’, DfES Guidance 0803/2001.

· ‘Working Together to Safeguard Children’, the HM Government guide to inter-agency working to safeguard and promote the welfare of children, 2006;

· DCSF Guidance on Safeguarding Children and Young People from Sexual Exploitation issued in June 2009; and
· The Safeguarding Vulnerable Groups Act 2006, which is coming into force over a period of time and replacing the previous vetting system for adults taking up jobs or volunteer posts which will bring them into contact with children.  Laurel Farm Kindergarten will ensure that no person is employed, or taken on as a volunteer, unless the appropriate vetting procedures have been complied with.
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